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Governance structure:  
management at HEINZEL GROUP

As at December 31, 2023, the Management Board of 
Heinzel Holding consisted of three members and the 
Supervisory Board seven members. At each subsidiary, 
two general managers were responsible for daily business 
operations (refer to pages 8 - 11) and were strategically 
supported and overseen by their respective supervisory 
board members. Throughout the Group, 22.6% of the 
members of these bodies were female in 2023. 

27% of Management are executive members, responsible 
for strategy and daily operations, with the remaining 73% 
being non-executive members concentrating on advisory 
and monitoring roles. Nine members of supervisory boards 
can be regarded as independent and ensure that decisions 
are reached objectively and impartially. Details of how 
Management is integrated into the Group’s sustainability 
organization can be found on page 22.

Integration of sustainability goals in remuneration  
policy
HEINZEL GROUP redefined the remuneration policy for 
board members and general managers in 2023 in order to 
link these more closely to sustainability goals. This entailed 
the company concentrating not only on environmental 
aspects, such as the reduction of Scope 1 and 2 GHG 

emissions, but also social objectives, such as reducing the 
incidence of occupational accidents. This specific ap-
proach ensures that managers of HEINZEL GROUP directly 
contribute to the achievement of the ambitious sustainability 
goals of the company. 

HEINZEL GROUP Supervisory Board
Regular supervisory board meetings are an important ele-
ment of HEINZEL GROUP’s governance structure and are 
taken extremely seriously. A scheduled meeting takes place 
every quarter and extraordinary meetings on an as-required 
basis, with attendance lists and the minutes of these meet-
ings being prepared. Depending on the supervisory board 
member in question, supervisory board seats are held 
for tenures of between three and five years. All HEINZEL 
GROUP subsidiaries also have their own supervisory board 
members in addition to the Supervisory Board of the hold-
ing company. These boards are made up of internal and 
external members as well as workforce representatives.  
The following individuals have been appointed until the 
year defined in parentheses: 

Supervisory Board of Heinzel Holding
	 Alfred Heinzel, Chairman (2024)
	 Christoph J. Heinzel (2025)
	 Matthias Heinzel (2025)
	 Frank Hensel (2024)
	 Johannes Klezl-Norberg (2024)
	 Alexander Riklin, Deputy Chairman  (2024)
	 Riia Sillave (2025)

External supervisory / advisory board members at 
HEINZEL GROUP subsidiaries

	 Regina Friedrich, Zellstoff Pöls AG (2025)
	 Andreas Greiner, Bunzl & Biach GmbH (indefinite)
	 Frank Hensel, Europapier International AG (2024)
	 Doris Hummer, Laakirchen Papier AG (2024)
	 Andrew Paul, Wilfried Heinzel AG (2027)

The Management Board and Supervisory Board play an important role in the 
sustainable management of HEINZEL GROUP. These bodies work closely 
together not only within Heinzel Holding but also at the Group’s subsidiaries (re-
fer to page 171 for an organizational chart) and regularly coordinate the overall 
strategic direction.
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ESG risk management

In 2023, HEINZEL GROUP evaluated its sustainability and 
climate risks based on the recommendations of the Task 
Force on Climate-related Financial Disclosures (TCFD) for 
the first time. These relate to a transparent framework for 
climate-relevant financial disclosures developed by the 
TCFD, an initiative established by the Financial Stability 
Board (FSB) and the Bank of England, to provide voluntary 
standards for evaluating climate risks and opportunities for 
businesses. 

Risk and opportunity assessment
Four parameters were applied during the identification and 
assessment of risks and opportunities related to sustain-
ability: impact, probability, point in time, vulnerability. 
During the course of its evaluation process, HEINZEL 
GROUP developed a rubric in which every risk and op-
portunity was allocated to the relevant key issue. The risks 
were also broken down into two categories:
•	 Transition risks: arising during the transition to a 

low-carbon economy, such as changes in legislation, 
market preferences, or technologies

•	 Physical risks: direct impacts of climate changes 
which can lead to material damage as a result of 
extreme weather events or long-term climate-related 
changes 

The description of the opportunities and risks was followed 
by defining the parameters of the financial impacts (five 
levels, ranging from insignificant to catastrophic), the  
probability of occurring (five levels, ranging from nearly 
certain to rare) and the relevant point in time (short-,  
medium-, or long-term). The evaluation of vulnerability 
entailed categorizing the ability of the company to adapt  
in order to respond to and mitigate the risk in question  
(five levels, ranging from very high to very low). 

In total, 50 ESG-related risks and opportunities were  
identified and evaluated for HEINZEL GROUP. The  
most important of these are summarized in the following 
section. 

Climate risks
Climate change is the source of diverse and complex risks 
which can have direct impacts on the business processes 
and financial stability of HEINZEL GROUP. One particular 
challenge is water scarcity related to climate changes. 
For example, rivers close to production sites may hold too 
little water, making it necessary to partially or completely 
suspend production. In addition, extreme weather-related 
events, such as storms, snowfall, wind, floods, and high 
temperatures, may cause significant damage to infrastruc-

Workforce representatives acting as supervisory board 
members at HEINZEL GROUP subsidiaries

	 Nadja Blenk, Wilfried Heinzel AG (indefinite)
	 Alfred Grunner, Europapier International AG (indefinite)
	 Gabriele Grünstäudl, Wilfried Heinzel AG (indefinite)
	 Mario Halbrainer-Leingruber, Zellstoff Pöls AG  

(indefinite)
	 Peter Hofstödter, Laakirchen Papier AG (indefinite)
	 Johann Kaiser, Zellstoff Pöls AG (indefinite)
	 Werner Leitner, Laakirchen Papier AG (indefinite)
	 Andreas Pohler, Europapier International AG (indefinite)

New appointments and changes relating to supervisory 
board members at HEINZEL GROUP subsidiaries in 
2023:
•	 None

Sustainability is a core element of business operations at HEINZEL GROUP.  
Therefore, ESG topics are integrated not only into the corporate and sustainability 
strategy (refer to page 16) but also into the Group's risk management.
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ture and machinery, which would also have an impact on 
production activities. 

Storm-related damage to forests can lead to oversupply 
in the market, which in turn could culminate in falling 
timber prices. On the other hand, droughts can reduce 
forest growth rates and lead to higher timber prices. Both 
scenarios would have a direct impact on the business of 
HEINZEL GROUP. However, this risk could be mitigated 
in part by diversifying business operations. A further risk 
relates to rising sea levels, which could endanger the site  
in Estonia as a result of flooding. 

Transition risks are also carefully analyzed and managed. 
Possible increases in CO2 prices in the context of the Emis-
sions Trading System (ETS) represent a particular challenge 
since this could culminate in significantly higher operating 
costs due to higher CO2 expenses. At the same time how-
ever, this development also represents an opportunity given 
that higher CO2 prices could bring forward the break-even 
of decarbonization projects, in turn delivering long-term 
financial and environmental benefits. The successful 
implementation of a defossilisation plan requires significant 
investments, which are dependent on a stable financial 
basis. The necessity of making HEINZEL GROUP products 
and processes more sustainable is also driven by the risk 
of declining sales volumes attributable to environmental 
concerns on the part of customers based on sustainabil-
ity assessments and the potential risk of damage to our 
reputation. Furthermore, future legislative changes as a 
result of which no distinction is made between fossil and 
biogenic emissions could complicate the implementation of 
the defossilisation plan. 

Further risks
In the area of renewable energy sources, HEINZEL GROUP 
is exposed to the risk of companies from various sectors 
not currently encompassed by the bioeconomy using 
biomass as starting materials and fuel in order to reach 
their own climate targets. This could have an impact on 
the availability and costs of biomass which, in turn, could 
potentially lead to production shutdowns. At the same time 
however, efforts to promote renewable energy sources 
present an opportunity to become more independent of 
fossil fuels and improve our corporate image. 

An adverse sustainability ranking compared to those of 
competitors, as the result of a higher product carbon 
footprint for example, could culminate in fewer orders. 
There also exists a certain degree of dependence on the 
reliability of suppliers in order to maintain stability in the 
upstream supply chain. For example, the reduced avail-

ability of important chemicals could cause a production 
shutdown. 

There are also certain risks related to the workforce, 
potentially as a result of occupational accidents or skilled 
labor shortage. Public protests or legal disputes related to 
environmental incidents or more traffic could endanger the 
company’s reputation and financial situation. 

Outlook
HEINZEL GROUP is already preparing itself to comply 
with upcoming regulations, such as the CSRD (Corporate 
Sustainability Reporting Directive (EU) 2022/2464), the 
CSDDD (Corporate Sustainability Due Diligence Directive), 
the PPWR (Packaging & Packaging Waste Regulation) 
or the EUDR (Regulation (EU) 2023/1115 on defor-
estation-free products), in order to mitigate the risks of 
non-compliance.

For the period 2024, HEINZEL GROUP plans to inte-
grate its evaluated sustainability risks into the Group’s 
risk management efforts and to regularly perform risk 
assessments in order to ensure that risks are proactively 
managed. The Group’s risk management strategy is 
essentially conservative in its approach in order to be 
ideally prepared to proactively respond to any negative 
impacts. 
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•	 4evergreen Alliance: A cross-industry network of the 
European paper sector with a focus on designing recy-
clable fiber products

•	 AC2T: Austrian Excellence Center for Tribiology
•	 Absolventenverband Österreich - Papiertechnik 

München (AÖPM)
•	 Absolventenverein der Steyrermühler Papiermacher 
•	 Austropapier: The association of the Austrian paper 

industry
•	 Bio-based Industries Consortium (BIC): An industry 

association of the European bioeconomy for the circular 
economy and innovation 

•	 Bundesverband Sekundärrohstoffe und Entsorgung e.V. 
(BVSE)

•	 Cepi: The association of the European paper industry
•	 Cepi ContainerBoard: The European industry 

association of containerboard manufacturers
•	 Cepi Eurokraft: The European industry association of 

kraft paper manufacturers
•	 DIE PAPIERINDUSTRIE e. V. (VDP): An industry 

association of German pulp and paper makers
•	 Estonian Biogas Association
•	 Estonian Forest and Wood Industry Association
•	 EU Green Source: A Europe-wide initiative to achieve 

net-zero in the forestry sector by 2050
•	 EURO-GRAPH: The European Association of Graphic 

Paper Producers 
•	 European Association of Paper (EUGROPA): The 

European paper merchants association
•	 Forum Ökologie & Papier (FÖP): An association 

promoting the responsible paper use and greater 
reliance on recovered paper

•	 GesPaRec: A paper recycling association
•	 Initiative Klimapioniere: A platform for energy and 

environmental technologies, circular economy, resource 
efficiency, and decarbonization

•	 Klimabündnis – Klimachecker:innen@work: Trainees 
and apprentices as climate ambassadors

•	 Klimaneutrale Industrie Österreich: A dialogue-based 
process for energy-intensive industrial players together 
with the Ministry for Climate Action and Energy (BMK) 
and the Federation of Austrian Industries (IV)

•	 KRAFT:dasMurtal: A platform for mutual inspiration and 
development in various industrial sectors in the Murau 
Murtal region

•	 MURREAL: A living lab for the energy transition and 
transfer to other Austrian regions

•	 ÖVQ: An Austrian association for quality assurance 
•	 ÖWAV: An association of Austrian water and waste 

management companies
•	 respACT: The Austrian business council for sustainable 

development
•	 Science Based Targets initiative (SBTi): Defining  

science-based targets for emissions
•	 Speedinvest: A venture capital fund for investments in 

tech startups throughout Europe 
•	 TAPPI: An international NGO for engineers and scien-

tists in the pulp and paper industry 
•	 V.EFB: An association awarding certificates to specialist 

waste disposal companies
•	 VABU: An association of industrial siding companies
•	 Verband Bayerischer Papierfabriken e.V. (VBP)
•	 Verein Steyrermühler Papiermacher
•	 Vereinigung Pack- und Wellpappenpapiere (VPW)
•	 Verband österreichischer Entsorgungsbetriebe (VOEB)
•	 Verband Österreichischer Sicherheitsexperten (VÖSI)
•	 World Energy Council: Research, workshops, and 

events related to the issue of energy

Our voluntary memberships
HEINZEL GROUP has been involved in numerous sustainability initiatives, 
organizations, associations, and research institutions for many years. Our goal 
is to jointly promote important issues, exchange experience, and actively take 
external perspectives into account. This keeps us up to date on the latest  
developments related to sustainability, both within and beyond the bounds 
of the paper industry. The following section provides a list of selected 
collaborations:
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Collaborations with and support of the following univer-
sities and research institutions:
•	 Akademischer Papieringenieursverein Graz (APV):  

A network connecting students from the Graz University 
of Technology and industry

•	 Bioenergy and Sustainable Technologies (BEST):  
Research into sustainable and circular biorefinery  
processes and technologies

•	 Tallinn University of Technology
•	 Estonian University of Life Sciences
•	 Graz University of Technology

•	 University of Natural Resources and Life Sciences
•	 Vienna University of Technology
•	 University of Applied Sciences Upper Austria - Wels 

Campus
•	 Wels Technical College
•	 KinderUni OÖ Almtal
•	 ZELLCHEMING: An independent technical and 

scientific platform for the pulp and paper industry
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In 2023, HEINZEL GROUP made monetary contributions in an amount of EURK 410.2 for membership fees and invested 
EURK 20.0 in internal and external lobbying activities. 
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Climate change
The details of our initiatives and action related to the material topic of climate  
change can be found from page 24 of the 2023 Sustainability and Annual Report  
of HEINZEL GROUP.

With regard to direct emissions from the company’s own 
processes and energy production (Scope 1), we achieved 
a reduction of 6.7% to 171,360 metric tons of CO2e in 
2022. The indirect emissions resulting from the production 
of energy sourced from third parties (Scope 2) declined by 
5.7% to 331,611 metric tons of CO2e. This development is 
mainly attributable to the fall in production and energy-effi-
ciency efforts at the various sites.

The stop-and-go phases in production due to market 
conditions led to a rise in specific CO2 emissions which, 
however, were compensated for by various efforts to 
improve energy efficiency. As a result, the specific value of 
CO2e emissions associated with the production activities of 
HEINZEL GROUP remained constant at 0.32 metric tons of 
CO2e per metric ton of product manufactured but was still 
below the level of 0.34 metric tons of CO2e in 2021. 
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The specific CO2e emissions associated with the products 
sold by the trading subsidiaries of HEINZEL GROUP 
amounted to 0.74 metric tons CO2/t in 2023. This is 
accounted for by increased sales of product groups with 
a higher emission factor, such as hygiene products, office 
materials, and those in the pulp segment. On the other 
hand, higher sales of third-party products which, compared 
to the Group’s own products, are associated with higher 
emission levels led to an increase in emission intensity.

Corporate carbon footprint  

In order to analyze its greenhouse gas emissions, HEINZEL 
GROUP adheres to the Greenhouse Gas Protocol and 
takes into account its direct emissions (Scope 1), indirect 
emissions associated with external energy sources 
(Scope 2), as well as further indirect emissions along  
the upstream and downstream value chain (Scope 3).  
This analysis took into account all greenhouse-relevant 
emissions (CO2e).

The current Scope 3 analysis includes all 15 categories 
along the entire supply chain for the years 2021 to 2023. 
By means of intensive data research, emission sources 
have been identified, categorized, and systematically  
assigned emission factors. 

These emission factors are mainly based on the use of 
secondary data in internationally recognized databases.  
All Scope 3 emission categories were determined as  
accurately as possible, albeit with modelling assumptions 
being made particularly in the case of categories 2, 10, 11, 
and 12. 

The biogenic CO2e emissions released by burning biomass 
declined in 2022 slightly from 1,064,800 metric tons 
of CO2e to 1,030,325 metric tons of CO2e (-3.2%). This 
reduction in emissions is attributable to the decline in pulp 
production. 

The intensity of greenhouse gases emitted by HEINZEL 
GROUP in 2023 amounted to 1.85 metric tons of CO2e per 
thousand Euro of net revenue generated. By comparison, 
this figure was 1.43 metric tons of CO2e in 2022. This 
increase should be considered in the light of price devel-
opments and inflation which the Group cannot influence, 
thereby making a direct comparison and drawing valid 
conclusions for HEINZEL GROUP more difficult. 
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ESRS E1-6: GHG emissions [t CO2e]
2023 2022 2021

GHG emissions (Scope 1) 171,360 183,660 212,412

GHG emissions (Scope 1, from EU-ETS) 163,507 175,262 203,479

GHG emissions (Scope 2) 331,611 351,635 416,182

GHG emissions (Scope 2, location-based) 297,470 330,622 391,180

GHG emissions (Scope 2, market-based) 331,611 351,636 416,182

GHG emissions (Scope 3, relevant categories) 3,574,085 3,589,485 3,814,077

GHG emissions (Scope 3) 4,132,956 3,969,998 4,209,555

Scope 3 emission sources

Upstream Scope 3 emission sources

Cat. 1: Purchased goods and services 1,435,314 1,484,631 1,623,235

Cat. 2: Capital goods 81,943 20,416 5,150

Cat. 3: Fuel- and energy-related activities 86,101 109,882 126,302

Cat. 4: Upstream transportation and distribution 100,632 112,025 119,064

Cat. 5: Waste generated in operations 3,335 3,477 3,752

Cat. 6: Business travel 532 522 525

Cat. 7: Employee commuting 2,198 2,121 2,108

Cat. 8: Upstream leased assets - - -

Downstream Scope 3 emission sources

Cat. 9: Downstream transportation and distribution 352,521 380,999 404,793

Cat. 10: Processing of sold products 1,599,515 1,501,947 1,540,684

Cat. 11: Use of sold products 13,414 13,165 14,097

Cat. 12: End-of-life treatment of sold products 453,137 336,365 365,401

Cat. 13: Downstream leased assets - - -

Cat. 14: Franchises - - -

Cat. 15: Investments 4,314 4,449 4,446

Total GHG emissions (location-based) 4,601,787 4,484,280 4,813,147

Total GHG emissions (market-based) 4,635,928 4,505,294 4,838,150 

GHG emissions (Scope 3), by segment, [t CO2e]        2023 Industry Trading Total

Upstream emissions 454,228 1,255,827 1,710,055

Downstream emissions 708,043 1,714,858 2,422,901

Total 1,162,271 2,970,685 4,132,956

Further data relating to the issue of climate change will be further developed in future reporting periods following ongoing 
improvements to indicator management.
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Renewable energy
The details of our initiatives and action related to the material topic of renewable 
energy can be found from page 30 of the 2023 Sustainability and Annual Report 
of HEINZEL GROUP.
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2023 2022 2021

Energy from renewa-
ble sources 2,742.25 2,864.53 2,931.64

Energy from nuclear 
sources 16.60 20.89 36.54

Energy from fossil 
sources 1,907.43 2,027.34 2,318.35

Total energy use 4,666.28 4,912.76 5,286.53

In 2023, the total energy consumption of HEINZEL GROUP 
amounted to 4,666.28 gigawatt hours (GWh), of which 
2,742.25 GWh came from renewable sources. This is 
equivalent to a remarkable 58.8% share of all energy 
consumption. Compared to 2021, the renewable share 
of energy has increased by 3.3 percentage points.. This 
encouraging trend means that HEINZEL GROUP is well on 
track to achieving its ambitious goal of 78% energy from 
renewable sources by 2030. HEINZEL GROUP was able to further reduce its overall  

energy consumption in 2023. Despite these energy  
savings, the company saw specific energy consumption 
rise marginally to 2.97 MWh/t. This increase is mainly 
attributable to temporary production shutdowns.

A decline in overall revenues in 2023 led to a rela-
tive increase in energy usage as a ratio of net revenue 
generated by HEINZEL GROUP. In specific terms, energy 
consumption rose from 4.3 megawatt hours per thousand 
Euro of net revenue (MWh/EUR K) to 5.4 MWh/EUR K. 
This trend should be viewed against the backdrop of 
market-related changes which make a direct comparison 
difficult due to price volatility and inflation.

ESRS E1-5: Energy consumption from renewable, fossil 
& nuclear sources [GWh]
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ESRS E1-5: Total energy consumption [MWh] 
2023 2022 2021

Fuel consumption from coal and coal products MWh 0 0 0

Fuel consumption from crude oil and petroleum products MWh 17,147 17,273 16,939

Fuel consumption from natural gas MWh 828,9891 931,8682 1,081,3482

Fuel consumption from other fossil sources MWh 4,690 3,969 0.00

Consumption purchased or acquired energy (electricity, 
heat, steam, or cooling) from fossil sources

MWh 1,056,604 1,074,233 1,220,061

Total energy consumption from fossil sources MWh 1,907,431 2,027,343 2,318,348

Share of fossil sources in total energy consumption % 40.88 41.27 43.85

Total energy consumption from nuclear sources MWh 16,604 20,891 36,538

Share of nuclear sources in total energy consumption % 0.36 0.43 0.69

Fuel consumption from renewable sources, including 
biomass

MWh 14,504 42,529 28,957

Consumption of purchased or acquired energy (electricity, 
heat, steam, or cooling) from renewable sources

MWh 111,490 94,827 120,983

Consumption of self-generated non-fuel renewable energy MWh 2,616,259 2,727,169 2,781,697

Total energy consumption from renewable resources MWh 2,742,253 2,864,526 2,931,637

Share of renewable sources in total energy consumption % 58.77 58.31 55.45

Total energy consumption related to own operations MWh 4,666,288 4,912,760 5,286,523

Further data relating to the issue of renewable energy will be further developed in future reporting periods following ongoing 
improvements to indicator management.

1 net calorific value-related energy determination of one mill 
2 gross calorific value-related energy determination of one mill
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Further data relating to the issue of responsible water use will be further developed in future reporting periods following 
ongoing improvements to indicator management.

Responsible water use
The details of our initiatives and action related to the material topic of responsible 
water use can be found from page 36 of the 2023 Sustainability and Annual 
Report of HEINZEL GROUP.

Overall, we were able to reduce the Group’s total water  
withdrawals from 32.49 million m3 to 32.30 million m3.  
This was also accompanied by a slight decrease in the 
volume of wastewater discharged from 29.86 million m3  
to 29.78 million m3. 
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Biodiversity
The details of our initiatives and action related to the material topic of biodiversity 
can be found from page 40 of the 2023 Sustainability and Annual Report of 
HEINZEL GROUP.
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The amount and proportion of certified wood and pulp used 
in the production of our products is explained below. The 
use of certified raw materials is a fundamental measure 
to safeguard biodiversity. In addition, we have begun 

systematically recording our land consumption on the sites 
of our production facilities and warehouses to develop 
corresponding key performance indicators (KPIs).

Further data relating to the issue of biodiversity will be further developed in future reporting periods following ongoing im-
provements to indicator management.
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Sustainable and circular products
The details of our initiatives and action related to the material topic of sustainable and 
circular products can be found from page 42 of the 2023 Sustainability and Annual 
Report of HEINZEL GROUP.

HEINZEL GROUP recorded a decline in resource 
consumption in 2023 due to a drop in production  
volumes. While 3.37 million metric tons of materials  
were consumed in 2022, this quantity declined to  
3.19 million metric tons in 2023. 

USE OF MATERIALS

94.7% of the materials used in 2023 were either recycled 
or renewable (refer to page 42). The breakdown of recycled 
and renewable materials used can be found in these 
two tables. The share of renewable materials used within 
HEINZEL GROUP as a whole is primarily associated with 
the production of pulp and paper at the sites in Pöls and 
Kunda, while the share of recycled materials relates to the 
recovered paper used at the Laakirchen and Raubling sites.
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The following charts illustrate resource inflows in the form 
of materials used (e.g. timber and recovered paper) and 
resource outflows in the form of products manufactured 

(e.g. pulp and containerboard) as well as associated 
waste materials.
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Including by-products, HEINZEL GROUP manufactured 
and sold 5.62 million metric tons of products in 2023  
(not consolidated). A total of 148,561 metric tons of by- 
products, such as tall oil, and bark were generated in 2023. 
These by-products are mainly recycled thermally to produce 
energy. Although the by-product bark is renewable but 
not recyclable, the recyclability of our products, including 
by-products, has remained high at a level of 97.4% for 
years. Excluding by-products, a remarkable 99.5% of our 
products (mainly pulp, kraft paper and containerboard) are 
recyclable. This figure has been improving by 0.1 percentage 
points per annum in recent years. 

The method of theoretical recyclability was used to 

classify the recyclability of our products. It was assumed 

that all fiber-based materials (pulp, paper products, etc.) 

are theoretically recyclable.

HEINZEL GROUP generated at total of 251,255 metric tons 
of waste in 2023. Of this, 65% was recycled thermally and 
30% as material. Only 175 metric tons was classified as 
hazardous, which is a significant reduction compared to the 
245 metric tons of hazardous waste in 2022.
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ESRS E5-5: Volume of waste [t]  Hazardous waste Non-hazardous waste

2023 2022 2021 2023 2022 2021

Preparation for reuse 0 0 0 25 29 29

Recycling 52 52 50 28,727 21,966 24,244

Other recovery operations 0 0 0 45,677 64,439 47,858

Disposal by incineration 106 122 90 162,516 160,147 179,204

Disposal by landfill 1 61 1 14,135 4,069 4,951

Other disposal operations 17 10 18 0 0 0

Total amount of radioactive waste (in kg) (12) 0 0

175 245 159 251,080 250,649 256,287

Further data relating to the issue of sustainable and circular products will be further developed in future reporting periods 
following ongoing improvements to indicator management.

ESRS E5-5: Total waste generated incl. waste treatment [t]

Social engagement

Fair business practices

The details of our initiatives, action, and indicators related to the material topic of social 
engagement can be found from page 56 of the 2023 Sustainability and Annual Report  
of HEINZEL GROUP.

The details of our initiatives, action, and indicators related to the material topic of fair 
business practices can be found from page 62 of the 2023 Sustainability and Annual 
Report of HEINZEL GROUP.
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2023 2022 2021

Male, temporary  
contract 0.7 0.8 0.7

Male, permanent  
contract 70.1 71.1 71.3

Male, non-guaranteed  
working hours 0.1 0.1 0.1

Female, temporary  
contract 0.5 0.4 0.3

Female, permanent  
contract 28.6 27.7 27.7

Female, non-guaranteed 
working hours 0.0 0.0 0.0

2023 2022 2021

Female, part-time 2.9 2.7 2.6

Male, part-time 0.9 1.0 0.8

Female, full-time 26.2 25.6 25.5

Male, full-time 69.9 70.7 71.1

Good employer
The details of our initiatives and action related to the material topic of being a good  
employer can be found from page 48 of the 2023 Sustainability and Annual Report  
of HEINZEL GROUP.

A total of 2,540 people (2023, FTE, average) work at HEINZEL GROUP. 
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The indicator under ESRS S1-7, relating to the number of 
employees in the HEINZEL GROUP workforce on temporary 
contracts, amounts to 33 employees. This is equivalent to 
1.3% of the entire workforce. 
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Sickness
Public programs 99.5
Company benefit 43.7
No protection 0

Unemployment
Public programs 99.5
Company benefit 0
No protection 0.5

Working injury (inc. long-term impact)
Public programs 99.5
Company benefit 66.3
No protection 0.5

Parental leave
Public programs 99.5
Company benefit 43.4
No protection 0.2

Retirement
Public programs 100
Company benefit 36.6
No protection 0
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Developing our employees’ skills is also reflected by 
investments in training. Compared to 2021, we invested 
an additional 111 Euro in training per employee, which is 
equivalent to an increase in training expenditure of 43.0% 
over the last two years.

In the context of the ESRS S1-13 indicator, it can be seen 
that 46.1% of our workforce took part in regular staff 
appraisals and career development meetings in 2023. 
These meetings are an important element of our personnel 
development strategy and underline our commitment to 
continuously promoting and developing our employees.

Further data relating to the issue of being a good employer will be further developed  in future reporting periods following 
ongoing improvements to indicator management.
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ABOUT THIS REPORT
In addition to its annual financial reporting, HEINZEL GROUP has published 
an integrated sustainability and annual report on a voluntary basis since 2021. 
The last integrated sustainability and annual report was published on April 13, 
2023. This HEINZEL GROUP report presents the diverse activities of the Group 
in the following four areas of action: Partners, People, Planet, Performance. It 
relates to the 2023 financial year, which is equivalent to the 2023 calendar year. 
The figures from the years 2021 and 2022 have been provided for comparative 
purposes. The structure of this report is based on the final version of the ESRS 
(European Sustainability Reporting Standard), although not all data points have 
been adequately captured and described. The sustainability and annual report 
is prepared yearly for our stakeholders, such as suppliers, customers, banks, 
and employees, in order to document and clearly present our commitment to 
sustainability and our environmental, social, and corporate responsibility. 

The data presented in this report have been aggregated at the group level. This 
entailed defining the scope of consolidation in the same manner as in the com-
pany’s annual report. An overview of the consolidated subsidiaries can be found 
on pages 8 to 11 (Corporate profile). During the course of the reporting period 
there were no material changes with regard to the size, structure, or the organi-
zation’s shareholders. The Steyrermühl paper mill and its subsidiaries acquired 
on January 1, 2024 are not as yet included in this scope but have in part been 
taken into account in future issues (such as climate targets). 

This report covers all those issues which reflect the significant economic, envi-
ronmental, or social impacts of the company (inside-out perspective) or which 
externally impact HEINZEL GROUP (outside-in perspective). The sustainability 
issues Good Employer, Sustainable and Circular Products (with the exception of 
waste management), Fair Operating Practices, Climate Change, and Renewable 
Energy are reported on by all subsidiaries, while the key performance indicators 
for Biodiversity, Responsible Water Use, and Engaged Corporate Citizen mainly 
relate to the industrial companies. Future-oriented statements made in this 
report are subject to both known and unidentified risks and uncertainties which 
may result in the actual earnings position deviating from these statements. 

All data included in this sustainability report are based on provisional figures 
which may be subject to minor changes in the first quarter of 2024 as the final 
results become available. Statements relating to the EU taxonomy, particularly 
with regard to sustainable investments, have not yet been ultimately recon-
ciled with the relevant regulation. References to individuals should always be 
considered to be gender neutral. This sustainability and annual report has been 
approved by the Management Board and the Supervisory Board of HEINZEL 
GROUP. 

Our thanks go to all those involved, both within the company and externally, 
for the support they have given the reporting team to prepare and design this 
HEINZEL GROUP sustainability and annual report. 

ANY QUESTIONS?
We will be happy to provide further 

information about the contents of this 

report and discuss related matters with 

our stakeholders. 

Please contact: Hannes Thaler,  

Group Sustainability Manager 

 sustainability@heinzel.com 

FOLLOW US
Discover more about our company,  

products, and sustainability initiatives: 

  �heinzel.com 

linkedin.com/company/heinzel-group

mailto:sustainability%40heinzel.com%20?subject=
https://www.heinzel.com/en/
http://linkedin.com/company/heinzel-group

